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MODEL AND PHILOSOPHY OF MINISTRY

PREAMBLE

VISION
AoM’s vision statement is Every tribe, language, people and nation in Africa making
disciples of all nations.

MISSION

AoM’s mission statement is AoM exists to collaborate with the African Church to
recruit, train, send, and support disciple makers to all nations.

AoM aims to equip the diverse Church in Africa to fulfill its mission and purpose in
making disciples of all nations. This involves training local churches to identify, send
and support local and global missions.

AoM prioritizes collaboration with African churches and Christian companies but is
open to collaborate with other companies adhering to AoM’s vision, mission
statement and ministry philosophy.

Definition of MISSION: Mission is every task involved in proclaiming the gospel to those who
have not yet heard it, in order to establish churches that will carry on the mission by reaching
their culture, teaching others, and sending out missionaries.

Definition of MISSIONARY: A missionary is someone called by God and sent by the church to
share the Gospel of Jesus Christ crossing cultural or geographical boundaries,making disciples of
every culture, tribe, language and nation.

While AoM acknowledges a variety of ways of being on mission, each case will be

considered on merit of the needs of the specific field.

AoM will provide training for country catalysts, churches and missionaries in relation
to the field and term of service.

AoM commits to effectively shepherd and care for its missionaries by securing an
ongoing relationship between the missionaries and the sending church, as well as
overseeing ongoing encouragement and training and equipping.

The aspects of FACILITATION and CRITERIA are addressed below.
FACILITATE

e Mainly facilitating churches and missionaries

e Not only a sending agency

e Flexible based on Need, Resource, Relationship
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CRITERIA

* How deeply do we assist?

¢ Sending local church members ONLY
e Culturally incarnational missionary

INTRODUCTION
In 1 Corinthians 12 Paul refers to the members of the Body of Christ who have a role,
and who work together for the upbuilding of the Body.

“Now you are the body of Christ, and each one of you is a part of it.” (vs27)

In Ephesians 4 Paul says,

“From him the whole body, joined and held together by every supporting
ligament, grows and builds itself up in love, as each part does its work.” (vi6)

Missionaries should always be regarded as part of their sending church community.
Missionaries living away from the context of home, family and church are bound to
face struggles of all kinds. The role of the home church/sending church is vital in
maintaining the relationship through regular contact and providing the necessary
support.

3 John 6-8 “They have told the church about your love. Please send them on their way
in @ manner that honors God. It was for the sake of the Name that they went out,
receiving no help from the pagans. We ought therefore to show hospitality to such
people so that we may work together for the truth.”

Therefore, it would be of vital importance that AoM provides adequate member care
for the missionaries who would be associated with the company.

FACILITATE

e Mainly facilitating churches and missionaries

e Not only a sending agency

e Flexible based on Need, Resource, Relationship

of 3239The African Church has an unfortunate history in which she has always been on the
receiving end of mission. This has resulted in a mindset that the Western Church is
expected to make provision for the needs in Africa.
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The learned practices of the African Church need to be considered, and in doing so,
need to be unlearned if we want to become a sending continent. We have always
used lack of skills and resources as the excuse for not being able to send missionaries
from Africa, despite the African Church being a well-resourced organism.

This would require a process of education for the African Church.

This process should result in Churches owning the responsibility to recruit, train, send
and support.

Since we desire to see the African Church rise to the opportunity to recruit, train, send and
support disciple makers to all nations we would need to create opportunity to educate
Pastors and Leaders. Many of these leaders find themselves in situations that are under-
resourced, and all their resources are used for their own ministries. They would need to
understand that the world is larger than their own contexts.

There are also millions in other parts of the world who need Jesus Christ.

To train missionaries, prepare them and send them to the field without caring for
them continuously in a responsible and proper way, would be short-sighted,
irresponsible, poor stewardship and a waste of the resources, which God has given
us.

AoM should firstly encourage Missions Prayer amongst the churches before any
education in this regard can take place. Many churches do not pray for Missions/
Missionaries because they either do not know how or have never been exposed to
the world of missions.

We cannot expect churches to pray for something they have no knowledge about. As
we educate, so we increase prayer; as we increase prayer, so hearts of individuals will
be impacted and burdened for the lost in other parts of the world.

AoM will aim to work alongside churches and assist them in the process:
e Each church is unique.
e Each has its own systems, structures, and resources.
e Each will need to be considered on its own merit.

We will ensure that the local church has familiarized herself with the necessary details
for the sending of missionaries. In some instances, there would be a greater measure
of input required.

We are not able to create a ‘one size fits all’ structure. Each situation will have to be
considered on its own merit, and within the confines of the AoM.
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Some factors for consideration in recruiting single persons, and where there is a
couple/family, both spouses should be considered in the following ways:

e The quality of the candidate.

* There should be evidence of a prayer-life of the candidate.

* The candidate should engage with other Christians to be praying with and for
him/her.

* The candidate should be playing an active role in the life of the local church.

e The Church community should recognize a sense of call on the individual’s life.
® The Church community should also recognize the aspects of service and
servanthood in the life of the candidate.

* The candidate should have the respect of the congregation.

e The candidate should show evidence of a clear sense of call on the candidate’s
life.

* The candidate should engage with the church leadership around such a call.

* The candidate should make efforts towards understanding the requirements and
expectations of service in a foreign field.

e |s there clarity about the specific field?

* The candidate should consider if there are other companies that serve in that
specific field.

® The candidate — in conjunction with the leadership of the church — should initiate
conversations with such companies.

* Does the candidate recognize the importance of close co-operation between
himself, the Church and the company (if necessary)?

* Does the candidate realize that support needs to be raised?

* Has the candidate pursued avenues of support raising?

® The candidate should have fellow church members or Christian friends who will
be able to form a “Care Committee” while he/she is on the field.

* The candidate should not show an attitude of entitlement.

* The candidate would be required to sign the Code of Ethics of AoM.

CRITERIA

* How deeply do we assist?

¢ Sending local church members ONLY
e Culturally incarnational missionary

HOW DEEPLY DO WE ASSIST?

Here again, each missionary and situation would be gauged on its own merit.

We will certainly recruit missionaries from different contexts which will determine the
support level in each case. Support will not only be in terms of financial support, but
will include pre-leaving matters, as well as settling down in the country of service. It is
vitally important that a candidate be prepared as best as possible — realizing that
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perfectly prepared isn’t possible.

We should assist the candidate in familiarizing him/herself with the country of service,
assist in language acquisition (where necessary).

If the candidate is married and has a family, there will be such matters also to be
considered. Housing, Transport, and Schooling for the children is also a necessary
consideration.

The “Care Committee” will play a significant role in creating a clearer understanding

of the measure of support. It may be difficult to determine percentages of support at

this stage in the process. It may help during conversations between the candidate, the church
and the “AMB” to gain clarity on these matters.

SENDING LOCAL CHURCH MEMBERS ONLY

The local church has regular contact with its members. There is an accountability
structure which is key for missions engaging. The local church and the candidate
should already be in a healthy relationship which would further enhance
accountability when the candidate is on the field. AoM should ensure that there is a
Care/Accountability on the field. It would be advisable that this matter be considered
in a serious light. This healthy relationship would continue during the term on the
field, and benefit both the candidate and the church. At the same time church
members would be able to give a true report of the candidate. This is important so
that candidates who are sent have been recognized by the local church family.

CULTURALLY INCARNATIONAL MISSIONARY

The greatest concern on the field is the willingness of the candidate to familiarize
him/herself and engage with the culture. Over the years, missionaries have given the
impression that they are better than the nationals because they are bringing a
message of transformation. This has often been done with no regard for culture and
with no respect for the nationals.

It will be of vital importance that language and culture be learned and clearly
understood before a candidate is sent to a field. This will enable the candidate to live
amongst the nationals with great acceptance and be respected even as he/she
respects them.

It must be ensured that the candidate lives in the context of the people he/she would
be serving, and not as a better classed guest.

Candidates who live where and how the nationals live are by far the more effective in
relating with and ministering to the people. This also enables the candidate to portray
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Jesus Christ — the Light of the world — in the darkness of the souls of men.

AoM will seek to assist in these matters, in varying degrees, for the benefit of the
candidate, the field, the sending church, and for the extension of God’s Kingdom.

The following is a non-exhaustive list of possible methods of mission for which AoM
will be willing to recruit, train, send and support missionaries.

1.Church Planting

2.Church Strengthening

3.Biblical Training
J Leadership Seminary level training
J Bible college level training
J Church-based training

4.Local Outreach

5.Discipleship
6.Skill-based Missions
J Construction (including plumbing, electrical, etc.)
. Administrative training (IT, accounting)
J Agriculture projects (crop production or well-drilling)
. Education training (Children K-12, University)
. Business & entrepreneurship training,
. Language training
o Sports outreach,

7.Healthcare-based Missions
J General or specific community health
) Orphanage
J Serving people with disability
J Disaster relief
) Homeless assistance / food pantry
J Chaplaincy (jail, hospital)
8.Social & Development
. Mercy Ministry
J Rural projects
J Reading-and-writing training
9.Business/Marketplace Missions
10. Volunteering
11. Short-Term Missions



